
Prevent Delivery 

Plan - Haringey

PREVENT Strategic 

Priorities

1) Respond to ideological challenge of terrorism and the threat we face from those who promote it

2) Prevent people from being drawn into terrorism and ensure that they are given appropriate support

3) Work with sectors and institutions where there are risks of radicalisation which we need to address

Issue / Risk 1 - Joint strategic governance / management not yet established

Objectives

PREVENT 

Outcome 

Agency / 

Lead Action Timescale Comments / Progress RAG Rating

Local 

Authority

Appoint a 

suitably 

skilled, 

knowledgeabl

e and locally 

respected co-

ordinator

2012 September

COMPLETE - Prevent co-ordinator appointed September 2012 Complete

Prevent co-

ordinator

Identify key 

players and 

establish task 

and finish 

delivery board 

with clear 

remit (HPDG)

2012 Sept / Oct

COMPLETE - Haringey Prevent Delivery Group (HPDG) established with TOR meets 

on termly basis and as and when necessary. First meeting held on 28.10.12 Complete

All HPDG members 

and their respective 

frontline services 

aware of their roles 

and responsibilities 

re PREVENT 

strategy (inc 

commissioning)

1, 2 & 3 Prevent co-

ordinator & 

Police PEOs

Ensure local 

delivery plan 

includes 

Health, HE 

sectors and 

schools. 

Produce local 

timetable for 

delivery of 

Working to 

Raise 

Awareness of 

Prevent 

(WRAP) 

training 

programme 

for frontline 

staff as 

identified by 

HPDG 

members

2012 Dec onwards

Delivery Plan produced and agreed by HPDG and submitted to Home Office. WRAP 

training delivered to Haringey Muslim Forum, Adults Services, Neighbourhood Action 

Team, Environmental Services. Training scheduled in June & July  for CYPS, 

Housing. It has been difficult in gaining access to schools to deliver WRAP training to 

SMT & DCPO however in light of recent incidents a commitment has been given by 

CYPS to assist in rolling out programmes to Haringey Schools     Amber/Ongoing

Effective and secure 

information 

exchange

Prevent Co-

ordinator

Update ISP to 

cover 

PREVENT

2012 Sept / Oct 

onwards

The existing local ISP covers all groups that operate under the Crime and Disorder 

Prevention Act and covers the work of the HPDG. Complete

Effective co-

ordination and multi-

agency engagement 

comprising all key 

stakeholders

1, 2 & 3



Formalise multi-

agency structures for 

responding to 

individuals identified 

as radicalised or 

extremist

3 Prevent Co-

ordinator & 

HDPG 

members

Confirm 

structures, 

protocols and 

named contact 

details re 

referral 

pathways for 

adults and 

young people 

(Channel)

2012 Dec 

Referral protocols, structures and named contacts for Channel referrals in place in 

Adults and Children and Young Peoples Services for reviews and new referrals Complete

Routine checking of 

organisations / 

persons collecting 

for charity in 

Haringey with 

Charity Commission

1, 2 & 3 Prevent co-

ordinator, 

Police PEOs, 

Police SNTs

Prevent 

Coordinator to 

develop local 

procedure to 

check 

charitable 

status of 

organisation. 

Police to 

enforce Sec 5 

Police, 

Factories Act 

1916 

mandatory 

registration 

requirement 

with 

Commissioner 

etc. Police 

SNT briefed 

on section 5 

Police, 

Factories Act 

1916 and 

enforcing and 

LA 

neighbourhoo

d Action 

teams (NATs) 

2012 Dec 

Complete. Briefing shared with NAT at WRAP training. Complete



To continue the work 

by borough police 

and local authority to 

identify potential 

venues that may be 

approached by 

known radical 

groups and deliver 

'know your customer' 

advice

2 & 3 Prevent co-

ordinator & 

Police PEOs

To work with 

the local 

authority 

Property 

Services and 

Voluntary 

Sector team 

and externally 

with HAVCO 

to identify 

potential 

venues and to 

deliver 'know 

your customer 

advice'

2013 February

Prevent coordinator will facilitate 'Know Your Customer' training to Haringey Property 

Services to be delivered by PEO. 'Know Your Customer' for HAVCO newsletter and  

training if required. - PO has contacted Property Services to arrange a meeting to 

discuss training for 'know your customer' Amber/Ongoing

To improve 

awareness and 

intelligence re the 

potential use of 

fraudulent 

documentation by 

extremist 

organisations

3 Prevent co-

ordinator & 

Local CT 

Officer

To deliver 

document 

awareness 

training to 

local authority 

Finance, 

Benefits,HR 

and Local 

Taxation. 

Training to 

include 

reporting 

mechanism 

for staff 

individual 

concerns.

2013 Jan

Prevent Com coordinator & Head of Audit & Risk Management attended  service 

considering implementing new scanning system. 22 from HR/Recruitment,1 from 

Parking and 1 from Risk and Insurance have attended training Amber/Ongoing

Issue / Risk 2 - Gaps exist in knowledge, data and intelligence

Further develop the 

rich picture (to 

include research / 

best practice, V&CS 

experience and 

community Intel from 

frontline 

practitioners). 

Understand 

community potential 

and willingness to 

support programmes 

that seek to counter 

extremist and 

radicalising 

activities) 1 & 2

Prevent co-

ordinator & 

researcher

Submit 

Prevent bid for 

2013-14 

round. Bid to 

adopt tri-

borough 

model for 

situational 

analysis to 

strengthen 

evidence base 

and 

commissionin

g intentions for 

2013 onwards 

(exploring 

cross-borough 

interest) 2012 Dec

Tendering and interview process completed. Office for Public Management 

appointed as researchers. Situational Analysis research underway and scheduled to 

be completed May 2013.  'Situational Ananlysis' draft completed awaiting approval  

and a full report in the w/c 13 May 2013. Presentation to Delivery group on 22 May 

2013.   Complete



Assess 

recommendations 

from research 

together with local 

intelligence that 

identifies local 

individuals or groups 

publicising 

extremists views and 

assess and capacity 

build local 

organisations ability 

to deliver counter 

narrative messages 

and positive 

ideological views 1 & 2

Prevent co-

ordinator & 

reps from 

HMCSNF

Work with 

RICU to 

develop 

counter 

ideology and 

counter 

narrative 

material 

relevant to 

Haringey 

community 

context 2013 June/ July 2013/14 Delivery Plan

Ongoing 

engagement and 

dialogue with 

communities at risk 

of radicalisation with 

the aim of gaining a 

better insight and 

understanding into 

the issues affecting 

them locally (in 

particular young  

men). Working with  

youth based 

organisations to 

identify young 

people who may be 

vulnerable to the 

wider threat by AQ 

inspired extremists 1 & 2

Prevent co-

ordinator with 

key 

community 

leaders

Use 

intelligence 

provided by 

from Home 

Office and 

RICU to 

inform 

dialogue and 

contact with 

local faith and 

community 

groups. 

Explore 

potential for 

commissioned 

outreach / 

projects to 

address any 

relevant 

Prevent 

related issues 

identified 

within 

communities 

at risk of 

radicalisation. 2013 Jan ongoing Amber/Ongoing 



Work with Prevent 

Engagement 

Officers to develop a 

local response to 

fundraising activities 

in relation to 

Proscribed Groups. 1, 2 & 3

Prevent co-

ordinator, 

Police PEOs 

& OSCT

Continue to 

support Police 

PEOs on visits 

to businesses 

and venues re 

awareness 

raising, fund 

raising 

methods and 

law re 

donations to 

proscribed 

groups Ongoing

Meeting  held with Hackney Prevent Coordinator and PEO's assessed potential for 

cross borough working to address local priorities. PEO's successfully undertook 

engagement exercise with businesses in March 2013 re fundraising for proscribed 

groups. LA Prevent Coordinator has engaged with the three community 

organisations and has successfully encouraged two out of the three to participate in 

the situational analysis research. The recommendations identified from the research 

will inform Prevent priorities re future engagement and possible community  based 

projects Amber/Ongoing

Raise awareness of 

potential threat of 

extremist 

recruitment activity 

at local Premiership 

football club 1 & 3

THFC, 

Prevent co-

ordinator & 

Police PEOs 

& local 

football 

intelligence 

police officers

Include 

Tottenham 

Hotspur FC 

(THFC) in 

local WRAP 

training 

programme. 

Regular 

dialogue and 

sharing 

intelligence on 

extremist 

activities on 

match days.            

In response to 

identified 

extremist  

activity the 

development 

of a local 

campaign 

involving 

THFC and key 

local partners 

featuring 

counter 

narrative and 

public order 

and club 

discrimination 

enforcement 

policy Mar-13 THFC to be included in WRAP training Programme to next Amber/Ongoing



Issue / Risk 3 - Co-ordinated commissioning of programmes, interventions and monitoring around key groups of interest 

(Specific to local and national best research CTLP and intelligence)

Haringey Race 

and Equality 

Council 

commissioned 

to engage with 

all (6) 

prominent and 

newly 

established 

mosques and 

Muslim 

community 

organisations 

to establish 

the HMCSNF

Nov 2012 - March 2013

Subject 

Prevent Bid 

Outcome: Key 

Actions 1st 

Year:              

a. Establish 

via a formal 

network 

relationships 

with Imams 

and 

representative 

of the Muslim 

community 

locally. 

Membership 

of the 

HMCSNF will 

Nov 2012 - March 2013

Information 

provision: HMCSNF 

members will have 

an increased ability 

to provide guidance 

and disseminate 

Prevent related 

issues to community 

members

1 & 3

Complete

Training for 

institutions: 

HMCSNF members 

Complete

HMCSNF members consulted and agreed to participate LA Prevent Coordinator has  

engaged with an additional two community organisations who have agreed  to 

participate in the situational analysis research. 

Prevent co-

ordinator and 

HR&EC

Nov 2012 - March 2013c. Up-skill 

HMCSNF 

members in 

all of the 

areas 

enabling them 

to implement 

best practice 

and a 

consistent 

message that 

both counters 

and reduces 

the 

opportunities 

for extremist 

individuals or 

groups and 

promotes an 

anti extremist 

narrative

Haringey Muslim Community Safety Forum successfully established. The 

development of HMSCNF has progressed well, as listed in the Project bid the forum 

has received training on WRAP, had briefings on by the Charity Commission on 

Charitable Donations and Know Your Customer, input to and participated in the 

Situational Analysis research. Community representatives are committed to 

continuation of the forum and are keen to broaden it's remit locally.  

1 & 3 Prevent co-

ordinator & 

Police PEOs

b. Deliver 

programme of 

training and 

Nov 2012 - March 2013 WRAP training,    Fundraising and Charity training session and 'Know Your Customer 

all delivered

Secured delivery of 

targeted 

programmes and 

projects

1 & 3 Prevent co-

ordinator to 

manage 

HPDG to 

have the 

overview and 

scrutiny role



Building Prevent 

capacity: Through 

participation in 

HMCSNF members 

will have increased 

their capacity to take 

ownership of the 

Prevent agenda in 

their specific setting 

and collectively by 

buying into the 

HMCSNF and the 

local Prevent 

delivery plan

1 & 3

Research: HMCSNF 

members will agree 

to participate in 

'situational analysis 

research project' as 

part of  the Prevent 

Project Bid 2012/13

1 & 3 Prevent co-

ordinatio and 

HR&EC

d. Work with 

HMCSNF 

members to 

develop the 

specification 

for situational 

analysis 

research to 

strengthen the 

evidence 

base and 

commissionin

g intentions 

for 2013/14

Nov 2012 - March 2013

Complete

Complete

HMCSNF members consulted and agreed to participate LA Prevent Coordinator has  

engaged with an additional two community organisations who have agreed  to 

participate in the situational analysis research. 

Prevent co-

ordinator and 

HR&EC

Nov 2012 - March 2013c. Up-skill 

HMCSNF 

members in 

all of the 

areas 

enabling them 

to implement 

best practice 

and a 

consistent 

message that 

both counters 

and reduces 

the 

opportunities 

for extremist 

individuals or 

groups and 

promotes an 

anti extremist 

narrative


